Operations Associate Leadership Application 2011-2012

First of all, we want to thank all of you for expressing interest in being a part of Operations Associate Leadership this year. By filling out this application, you are showing your dedication to the organization and the worthwhile cause that we stand for, and that is something you should be incredibly proud of. Thanks again for your interest, and we hope you are looking forward to an exciting year.
 
Anyone applying for Associate Leadership is strongly encouraged to attend our Leadership Mass Meeting on Wednesday, August 31st, at 4 pm in Palmer Commons to find out more information about this year’s opportunities.
 
Below you will find descriptions of Operations’ Leadership positions:

Administration: Administration is the data management committee responsible for building a data storage system capable of collecting, storing, and analyzing all of the written information that passes through Dance Marathon.  Administration maintains constant contact with the other departments of the organization to ensure that our database remains up to date, and likewise works closely with each department to better cater the data system to each committee’s needs. 
· Special projects coordinator (1): Will assist the chairs in researching, designing, and implementing special features in an Access database, including a comprehensive security system, a multi-optional search feature, and other large scale design projects that will arise throughout the year, among others.

Digital Marketing: The Digital Marketing Team is responsible for the stewardship, maintenance, and development of Dance Marathon’s web-based tools, including but not limited to: the Dance Marathon website, Facebook, Twitter, Youtube, etc. As a coordinator in Digital Marketing, we will work on long-term goals in the semester-long, marathon-bound, and unending time frames. Digital Marketing presents a unique opportunity to develop coding, digital media, and project management skills, and is the cornerstone in maintaining the technological resources that Dance Marathon members, families, and donors use and depend on.
· Social Media Coordinator(1): Maintaining and updating DM social media accounts such as Facebook and Twitter. Speaking DM’s awareness through our social media outlets.
· Web design/programmer(1): Assisting the chairs by updating web pages, implementing new web programs and designing mobile sites. 
· Blog coordinator(1): Managing the postings on DM’s Blog and finding additional bloggers to contribute.

Financial Management: The Financial Management Team is responsible for ensuring Dance Marathon's financial stability and its 501(c)3 status by creating and updating financial records, proactively organizing spending through budgets, analyzing financial information, and seeking funding through university sponsorships.  We are looking for coordinators willing to work on money counting throughout the year, as well as funding opportunities through university sponsorships.  If you like money, we like you.
· Money Counting Co-Coordinators (2):  Attend/Run/Organize all Money Counting Meetings, Enter Data into Finance Records, Work with DF to ensure that dancer totals are updated in a timely manner, Assist with development of counting strategies that ensure accuracy and consistency.
· Analytics Coordinator (1): Lots of position freedom - these are simply projects we would like to make progress on.  Analyze the financial status of our organization.  Analyze our balance sheet, short and long term assets, where and when money comes in, largest source of donations and funding, etc. Find ways for Dance Marathon to increase donations and cut costs.  Any financial analysis projects that you think could help DMUM increase our revenues
· Funding Coordinator (1): Fill out funding applications. Work closely with Finance chairs to be sure needs are met. Keep track of which funding applications we are eligible to apply for and when they are due. Work with CPT to fund individual position needs. Work closesly with development to expand DMUM's grants and university funding. Strong writing skills required

By applying for Associate Leadership, you will be considered for each of these positions and will be placed in the position we feel is best suited for you.

If you have any questions, please feel free to contact us!
 
Tejas Joshi
Operations Director
dmum.operations@umich.edu
 
Sean McCarroll and Suraj Patel
Administration Co-Chairs
dmum.admin@umich.edu
 
Kay Ali and Kris Gutowski
Digital Marketing Co-Chairs
dmum.digitalmarketing@umich.edu

Daniel Camilleri and Jasmine Injejikian
Financial Management Co-Chairs
dmum.finance@umich.edu







DMUM Associate Leadership Application
Please type your responses to the following questions.  Print, ATTACH A PHOTO, and drop off the application to the Dance Marathon office (4221 Michigan Union), as well as email a copy to dmum.ops@umich.edu no later than Friday, September 16th at 5 p.m. If you have questions, please email dmum.operations@umich.edu.  We look forward to having you join our team!
 
General Applicant Information
Name: ___________________________
School Address: _____________________________________________________
Cell Phone #: _____________________  Email: ___________________________
Year (Freshman etc): _______________ Major: _______________

Please rank the 3 positions in the order you would like to be considered for. Note: you do not have to rank all 3.
1.
2.
3.

If you are not chosen for a position on Operations and would like to be considered for a position on External, please mark here. You can find committees and contacts here: http://dmum.org/committees.html. If you do not wish to be considered for anything other than Operations, simply leave this section blank.

External Team:____________

Please remember that we appreciate diverse experiences as we look at further leadership positions and for this reason may want to place an individual on another team. If you have any reasoning you would like to share regarding being placed or not placed on a particular associate team, feel free to share your thoughts with us below.

1. Describe your past experience in Dance Marathon and how this has motivated you to apply to Associate Leadership.


2. Do you have any relevant technical experience (Access, Excel, Dreamweaver, Facebook, C++)?



3. Please draw a smiley face below:

4. What would you change about Dance Marathon?  Please elaborate on how you would implement one of these changes.


[bookmark: _GoBack]
5. Describe an innovative idea you have for one of the three committees listed above. (Administration, Digital Marketing, Financial Management)



6. What are you looking to gain from your experience as an Associate Leader with Dance Marathon? (resume building opportunity, skills, fun times, etc.)



7. Please choose one to answer:
a) How much wood can a woodchuck chuck if a woodchuck could chuck wood?


b) If money doesn't grow on trees then why do banks have branches?
