Planning Associate Leadership Application 2011-2012
Due Monday, September 5th at 5PM

Thank you for expressing interest in being a part of Associate Leadership this year. By filling out this application, you are showing your dedication to the organization and the worthwhile cause that we stand for, and that is something you should be incredibly proud of. Thanks again for your interest, and we hope you are looking forward to an exciting year.
 
Anyone applying to Associate Leadership is strongly encouraged to attend our Leadership Mass Meeting on Wednesday, August 31st, at 4 pm in Palmer Commons to find out more information about this year’s opportunities. 

Below you will find descriptions of Planning Associate Leadership committees:

Entertainment 
The Entertainment Committee is responsible for recruiting performers, organizing the schedule, and managing the production for the Marathon. Creativity is a must, and the want to mix things up and have fun is a plus! As a member of the Entertainment Committee you’ll gain experience in public relations and management. You’ll also be able to work in a fast-paced, high-energy environment contacting and coordinating performers, and organizing events throughout the year.

Event Planning
The Event Planning Committee provides a behind-the-scenes look of how the Marathon is run along with and opportunity to develop event planning and management skills. Event Planning is responsible for all of the logistics of the event and other events throughout the year. This includes designing the layout of the Marathon, organizing the meal schedule, and the establishment and maintenance of our sponsor relationships.  Members will also have the exciting responsibility of aiding in the planning of "The Gala," a dinner event taking place in the fall that will prove essential to the growth of DMUM as an organization.  

Morale
The Morale Committee’s responsibility is to create an exciting team atmosphere, and plan and execute events and activities during the year and at the Marathon.  Each Morale Captain is paired with teams of Dancers, and will work with his or her Dancer Captains and dancers to keep them informed about DM events and energized throughout the year, as well as at the Marathon.  The committee will be broken down into four smaller subcommittees, which focus on media production, team competitions, group activities, and small activities.  Members of the Morale Committee should be dedicated, supportive, enthusiastic, and creative.

By applying for Associate Leadership, you will be considered for each of these positions and will be placed in the position we feel is best suited for you. If you are not placed in a position on the Planning Team you will have the option to be considered for other Associate Teams. 
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If you have any questions, please feel free to contact us:

Planning Team
Chantal Laurens
Planning Director
dmum.planning@umich.edu
Joey Rotter and Caitlin Spinweber
Event Planning Chairs
dmum.eventplanning@umich.edu
Charlotte Rath
Entertainment Chair
dmum.entertainment@umich.edu

Ross Goldberg and Katie Fatum
Morale Chairs
dmum.morale@umich.edu




DMUM Associate Leadership Application
Please type your responses to the following questions.  Print, ATTACH A PHOTO OF YOURSELF, and drop off your application to the Dance Marathon office (4221 Michigan Union), as well as email a copy to PlanningApplications@umich.edu no later than Monday, September 5th at 5PM.  We encourage you to turn your application in early! Make sure you are prepared to sign up for an interview time when you drop your application off. Interview sign-up will be available beginning August 31st, and interviews will be conducted from September 6th to September 10th. Applications need to be turned in two days before the date you plan to interview. If you have questions, please email dmum.planning@umich.edu. Please keep the first two pages of this document as a reference.  We look forward to reading your application.

Summary of Dates:
August 31st, 5 PM- Sign-up for Interview Slots begins, DM Office
August 31st, 5PM- Leadership Meeting, Palmer Commons 
September 5th, 5PM- Deadline to Submit an Application, DM Office
September 6th-10th Interviews
 
General Applicant Information:
Name: ___________________________
School Address: _____________________________________________________
Cell Phone #: _____________________  Email: ___________________________
Year (Freshman, etc): _______________ Major: _______________

Please rank (1, 2, 3), in order of your preference, the positions on the Planning Team:
Entertainment:__________
Event Planning:____________
Morale:__________

**Please respond to each question within a 200-word limit.

1. Describe your past experience in Dance Marathon and how this has motivated you to apply to Planning Associate Leadership.



2. Describe your past leadership experiences that qualify you to be a part of the Planning Team. Include how you think these experiences will help you in a position on Planning.



3. Please list any other commitments you have for the 2011-2012 school year and how much time you expect them to require each week.




4. What ideas do you have to improve the Marathon? Please be specific and list ideas pertaining to the three Planning Team committees (Entertainment, Event Planning, Morale).



5. What ideas do you have to better integrate Dance Marathon’s cause into performances or activities at The Marathon?



6. Describe a weakness of a Morale station or activity at the marathon (art tables, team competitions, big activities, videos). Include how can it  be improved.



7. In a world with no limits, what would your ideal Marathon (entertainment, activity, station, layout) consist of, and why?




If you are not chosen for a position on Planning, would you feel comfortable accepting a position as an Associate Leader on any of the following teams (You can find committees and contacts here: http://dmum.org/committees.html):

___ External
___ Planning
___Operations

Please remember that we appreciate diverse experiences as we look at further leadership positions and for this reason may want to place an individual on another team. If you have any reasoning you would like to share regarding being placed or not placed on a particular associate team, feel free to share your thoughts with us below.

Thank you!
